The Santa Cruz County Child Care Planning Council
El Consejo de Planificacion de Cuidado Infantil del Condado de Santa Cruz
www.childcareplanning.org

Afterschool Programs Consortium

Tuesday, May 13, 10:00 AM - 12:00 PM
County Office of Education, Ocean/Pacific Room

Statement of Purpose:
The Afterschool Programs Consortium is provides a forum for identifying the challenges, needs,
solutions and best practices in the Afterschool arena.

2007-2008 Goals:

1. Establish economic and educational supports to build, maintain and retain a highly skilled
workforce.

2. Encourage partnerships between businesses, schools/districts, service providers, parents,
parks & recreation departments, community, local government and Early Childhood
Education (ECE) and School-Age Extended Learning (SAEL) programs.

3. Maximize ability to capture, maintain and utilize federal, state, local and private funds for
infant/toddler, preschool and SAEL programs

MEETING AGENDA

Time Item Facilitator
10:00 - 10:15 Welcome and Introductions Barbara
10:15-10:20 Review agenda Barbara
10:20 - 10:30 APC Goals and Activities Nicole
10:30 - 11:00 = Sherrill McNulty — Senior Human Resources Nicole

Specialist, SCCOE Human Resources Department
Presentation about the AESOP Substitute System
(AESOP: Name of the system not an acronym).
How to access the system. Program requirements.
Similar substitute systems available in county.

11:00 - 11:30 = Future Trainings offered by Afterschool Programs Lisa

11:30-11:50 = Discussion: Next Years Afterschool Committee Diane

11:50 - 12:00 Next steps and meeting schedule Barbara

Next Meeting: August 12, 2008, Location TBD, 10:00 — 12:00 PM.




