The Santa Cruz County Child Care Planning Council
El Consejo de Planificacion de Cuidado Infantil del Condado de Santa Cruz

www.childcareplanning.org

Afterschool Programs Consortium
Tuesday, September 18, 10:00AM-12PM

County Office of Education Ocean/Pacific Room

Consortium Chair: Barbara Griffin (Campus Kids Connection, Executive Director)

Meeting Agenda
Time | Item Facilitator
10:00 | Welcome and Introductions Barbara Griffin
(chair)
10:05 | Review statement of purpose of consortium and consortium | Barbara
goals as set at CCPC retreat.
10:20 | Staff Recruitment — How are you finding qualified staff? Barbara and
e Share challenges and best practices for recruitment. Hiranya
e Discuss opportunities for collaboration and resource
sharing regarding recruitment.
10:50 | Staff Retention — How are you keeping qualified staft? Barbara and
e Share challenges and best practices for retention. Hiranya
e Discuss opportunities for collaboration and resource
sharing regarding retention.
11:20 | Professional Development — How are you providing training | Barbara and
and career advancement opportunities for staff? Hiranya
e Share challenges and best practices for professional
development.
e Discuss opportunities for collaboration and resource
sharing regarding professional development.
e Present 07-08 AB212 Program Plan (Professional
Development for CDD program staff)
e Discuss Technical Assistance/Support Needs and
Resources for ASES/21% Century Programs.
11:55 | Set next meeting agenda. Barbara

e Possible presentation of a successful Professional
Development model by Mariposa’s Art.

Next Meeting: Tuesday, November 13, 2007 10am-12pm at COE Ocean/Pacific Room




