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2006 Retreat Agenda 

8:30   Refreshments 
Bring a favorite picture of yourself as a child to put up on CCPC timeline according to when 
you joined the Council. New members find a seat with mentor member (to be assigned). 

9:00 Welcome, Introductions and Approval of May Meeting Minutes 
Say your name, affiliation and one word to describe how you are feeling today. 
Next the Council will take a vote to approve the May Council Meeting Minutes. 

9:30 A Conversation with Special Guest Assemblyman John Laird 
Discuss Current Environment & Hot Topics for Child Care: Where are we headed? 

10:30  Break & Networking 

10:45 Celebrating Our Accomplishments 
Review the Needs Assessment, Workforce Development Position Statement and State Mandates. 

11:00 Preparing to Plan 
• Recap list of hot topics- additions/changes/deletions 
• Review County Master Plan Principles & Goals and Recommendations from guiding documents. 
• Review list of committees. 

11:30 Committee Formation 
Choose and meet with your committee and select from list of hot topics to focus on. 

12:00  Lunch & Executive Committee Election (by anonymous ballot collection) 

1:00 Afternoon pick-me-up: getting to know each other game 

1:15 Strategic Planning: Aligning Committee Work with the Master Plan 
• Formulate committee goals using the goals and recommendations from Master Plan (1 hr) 
• Committee report out to whole group (35 min- 5 min each) 
• Finalize committee goals, pick committee chairs and vice-chairs and schedule meetings (10 min) 

3:00 Break & Networking 

3:15 CCPC Website Demonstration (Streamlining Council Communications) 

3:45 Closing Activity


