The Santa Cruz County
Child Care Planning Council

El Consejo de Planeacion de Cuidado
Infantil del Condado de Santa Cruz
www.childcareplanning.org

Preschool For All Taskforce Meeting
Tuesday, August 23, 2005, 1:30-3:00
COE, Ed Services Conference Room

Agenda
Time | Item Whe?
I5min | L Review Taskforce Goals Carole and Sandy
(co-Chairs)
. Develop better understanding of how other PFA
programs have been cultivated. Identify
problems/concerns and create solutions. (Bring in
consultants from counties where PFA programs have
been developed- October CCPC meeting).
2. Develop an assessment of needs for care for 4 year
olds (gather “hard data™).
. Countywide Taskforce of all stakeholder groups (See
June PFA Committee Minutes).
1 hour
II. Plan PFA Panel Event Hiranya to review
(October 13" Planning Council Meeting) plans made to date
(including panelists
a. Define the purpose for the event confirmed and guests
b. Determine the audience (who should we invite?) invited).
c. Design the hormat of the event
d. Decide on the content (what is the focus?) Committee to discuss
e. Create a follow-up plan and plan key aspects of
event.
I5min | I[II.  Next Taskforce meeting date: Tue, September 27 Committee to discuss

Items for next agenda:

items to be placed on
next agenda (including
follow-up items
regarding panel event
prior to the Oct13™
LPC meeting).
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