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Preschool For All Taskforce Meeting Minutes
Tuesday, March 21, 2006, 1:30-3:00
County Office of Education- Business Services Conference Room

Committee Members: Sandy Davie, Carole Mulford, Vicki Boriack, Irene Freiberg, Claudia
Vestal, Naomi Brauner, Tricia Pastor, Carmen Young

I. Update on April event.

Room for 90 attendees, Hiranya to try to contract an additional translator. Does
Oscar Rios knows someone else? Naval Post Graduate School? Community
Bridges- Gerardo Velasquez?

Panel Presentation — see Nancy’s attached proposed plan for outreach/input session.
Possible panel members: Nancy, Jim Hopper, Naomi, Vicki. Could use Nancy’s
power point or the power point from San Diego County.

Hiranya to get translation of power point done by Gerardo. Project both English
and Spanish versions during workshop and have simultaneous translation happening
at once.

II. Update and finalize plans for March 30" Forum

Taskforce members to arrive at 2:00 to help set up.

Child Care- currently have 10 children signed up, contracted with 3 Trustlined
workers. To create “Room is at Capacity” sign.

Food- order for 170. To serve food in foyer. Water inside room.

Community Television/stage- CT to cover event and will lend us a stage-need to
figure out how to pick it up and bring it here and return it. Hiranya to make sure
Oscar knows the event will be filmed. Have to figure out technical aspects of
recording the translated version or Oscar to voice over afterwards. CT to charge
LPC $200 for filming.

Parking- Hiranya to talk to George about handicap parking spaces. Parking
spaces for speakers? Parking lot attendants needed.

Sign-in tables in foyer with alphabet stations. Stick on name tags. Those who
arrive who have not RSVPd to wait in lobby until 6:00 (take a number?). We will
try our hardest to let everyone come in- ask them to wait until those who have
RSVPd get a seat.

Packets to be passed out by people manning sign-in tables. People come to sign in
table where they get their packet with a name tag clipped to it and are directed to
a separate table with pens to write their name.

Decorations behind stage: trees, lights, kids’ artwork? Pictures?

Nice easy chairs for guests to sit (board room chairs) on stage.

Wireless microphones for speakers.

Create and hand out info about Community TV broadcast information and extra
packets to hand out to those who can’t attend.
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Think about emergency exit plan.

Moderator- Wilma Gold. Podium for moderator.

Question and answer format- on cards or with open mic? Both- and alternate.
Hiranya to get translation of packet materials and power point.

Create agenda-discuss and finalize content, purpose, timing and flow of each agenda
item/speaker.

5:30-6:00 Sign-ins, name tags, child care check in, refreshments.

5:45 Carole to welcome people to COE, Play video

6:00-6:20 Explanation of Proposition 82- (Naomi Brauner)- quick (6 slides and what is
happening in Santa Cruz County).

6:20-6:40 Wilma Chan

6:40-7:00 John Laird

7:00-8:00 Question and Answer period

e Ask John what he would talk about if it was up to him? And Wilma? Tell him we’re
not promoting Prop 82 but we are promoting universal preschool.

e Ask Wilma to speak to the following: What do you get out of a proposition?
Propositions take enabling legislation to flesh out detail. How does legislation work
versus the initiative? How will the regulations be written?

e Ask Laird to speak to the following: What are the issues with the funding and how
are counties dealing with them? What’s the alternative to funding preschool and is it
likely to happen?

III. Next Meeting Date: March 28", 1:30 to 3:30

Items for next meeting: Packet Building and Final details!



