The Santa Cruz County Child Care Planning Council
El Consejo de Planeacion de Cuidado Infantil del Condado de Santa Cruz
www.childcareplanning.org- -

2009 CCPC Retreat Agenda
Friday, June 26, 2009, 8:30 a.m. - 3:00 p.m.
Cabrillo College, Horticulture Center

8:30 —9:00 Refreshments & Networking

9:00 —9:05 Welcome & Introductions — Ellen M. & Michael W.
9:05-9:25 ASAP Plan Celebration — Carole

9:25-9:30 Transition from ASAP to CCPC Retreat — Carole & Diane

o Overview of the day Introduce Icebreaker * - Nancy
9:30 — 9:55 CCPC Accomplishments — Ellen O. & Diane
9:55 -10:05 CCPC Survey Results — Nicole
10:05-10:30 Break — Ice Breaker Debrief — Nancy
10:30-11.00 Small Focus Group Work — Nancy
11:00 - 11:15 Small Group Report Out — Nancy
11:15-11:45 Identify Sub-Committee Group Work — Nancy

11:45 -12:00 Distribution of Election Ballots for Executive Committee
And Vision Award Selection — Diane

12:00 — 12:45 Lunch

12:45 - 1:05 Acknowledgements of New Executive Members and Vision
Vision Award Candidates — Diane

1.05-1:25 Power of Teams — Nancy
1:25-2:10 Work Sub-Committee Group Work — Nancy
2:10-2:30 Work Group Report Out on Next Steps — Nancy
e Passion and Persistence Video
2:30 — 2:45 Plus/Delta — Diane
2:45 - 3:00 Closing Words from CCPC Chairs and Co-Chairs — Larry

* |cebreaker (Name the Punch Line)
*  What is the difference between a person awake and a person asleep?
*  What is red and goes up and down?
*  What can't you see that is always before you?
* What is green and dangerous?
*  Where can you always find health, wealth, and happiness?
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