Preschool Planning Advisory Council Meeting
September 25, 2008
5:30-7:30

AGENDA

Desired Outcomes:

o Understand the purpose, goals and process for developing the Santa Cruz County Preschool Plan.
o Understand planning participants’ roles and responsibilities.

o Agreement on key terms and principles that will guide the planning process.

o Understand the purpose of the Needs Assessment phase and how data will be used.

Timeframe Agenda Item Who Leads
5:30 - 5:45 Introductions Carole Mulford
Agenda Review Nicole Young
Welcome Michael Watkins
5:45-6:25 Keynote Speaker: Assemblyman John Laird John Laird
Q&A Nicole Young
6:25-6:30 “Housekeeping” Nicole Young
6:30 - 6:40 Overview of Preschool Planning in SCC Carole Mulford

e Brief History
e Current Opportunity

6:40 — 7:05 Our Framework for Community Planning Nicole Young
e Overview of Planning Process
e Timeline for Planning
o Clarify Terms and Meanings
o Making the Case for Preschool

Preschool Needs Assessment Angela Irvine

7:.05-7:25 Questions/Clarifications About Planning Process Nicole Young
Advisory Committee Input

7:25-7:30 Next Steps and Closing Nicole Young



