What is the name of your organization?
Open-Ended Response

Happy Valley School

Loving and Learning

LPJUSD

Campus Kids Connection, Inc.

Mariposa's Art

Santa Cruz Montessori School

UCSC Child Care and Early Education Services
Boys & Girls Club of Santa Cruz

San Lorenzo Valley Middle School

Live Oak Child Development Program
YMCA of the Redwoods

Bonny Doon Elementary School

Rlo del Mar After School Program



Is this organization:

Response Open-Ended Response
An educational institution (school district, school, college/university)
A not-for-profit agency (501(c)3)

An educational institution (school district, school, college/university)
A not-for-profit agency (501(c)3)

A not-for-profit agency (501(c)3)

A not-for-profit agency (501(c)3)

An educational institution (school district, school, college/university)
A not-for-profit agency (501(c)3)

An educational institution (school district, school, college/university)
An educational institution (school district, school, college/university)
A not-for-profit agency (501(c)3)

An educational institution (school district, school, college/university)
An educational institution (school district, school, college/university)



How many afterschool programs does your organization operate?
Open-Ended Response

one
one

eight

one

three
one

One

34

N —



In what parts of Santa Cruz County are your afterschool programs located? (Check all that apply)
North County (Davenport, San Lorenzo Valley, Santa Cruz, Scotts Valley)
North County (Davenport, San Lorenzo Valley, Santa Cruz, Scotts Valley)

North County (Davenport, San Lorenzo Valley, Santa Cruz, Scotts Valley)
North County (Davenport, San Lorenzo Valley, Santa Cruz, Scotts Valley)

North County (Davenport, San Lorenzo Valley, Santa Cruz, Scotts Valley)
North County (Davenport, San Lorenzo Valley, Santa Cruz, Scotts Valley)
North County (Davenport, San Lorenzo Valley, Santa Cruz, Scotts Valley)

North County (Davenport, San Lorenzo Valley, Santa Cruz, Scotts Valley)
North County (Davenport, San Lorenzo Valley, Santa Cruz, Scotts Valley)



Mid County (Aptos, Capitola, Live Oak, Soquel)
Mid County (Aptos, Capitola, Live Oak, Soquel)
Mid County (Aptos, Capitola, Live Oak, Soquel)
Mid County (Aptos, Capitola, Live Oak, Soquel)
Mid County (Aptos, Capitola, Live Oak, Soquel)
Mid County (Aptos, Capitola, Live Oak, Soquel)

Mid County (Aptos, Capitola, Live Oak, Soquel)

Mid County (Aptos, Capitola, Live Oak, Soquel)



South County (Corralitos, Freedom, La Selva Beach, Pajaro, Watsonville)

South County (Corralitos, Freedom, La Selva Beach, Pajaro, Watsonville)



Are your programs operated by a school district?
Response
Yes

No

Yes

No

No

No

No

No

Yes

Yes

No

Yes

Yes



Please list the school district that operates your program(s).
Open-Ended Response
Happy Valley

Loma Prieta Joint Union School District

San Lorenzo Valley Unified School District
Live Oak

Bonny Doon Union Elementary School District
Pajaro Valley



In what setting does your program operate? (Check all that apply if you have multiple programs)
Community-Based Organization

Community-Based Organization

Community-Based Organization



Faith-Based Organization Private Facility Private School Public School Recreation Center

Faith-Based Organization

Private School

Public School

Public School
Public School
Public School

Public School
Public School
Public School

Public School
Public School

Recreation Center

Recreation Center



Other (please specify) Open-Ended Response

Other (please specify) University



Please list the school(s) where your program(s) operate(s).
Open-Ended Response
Happt Valley School

Bayview, Gault, DLV, Westlake, SC Gardens, Soquel and Main.
Live Oak School District: Live Oak Elementary School 1916 Capitola Road Santa Cruz, CA 95062  Campl
Santa Cruz Montessori School

San Lorenzo Valley Middle School
Live Oak Del Mar Green Acres

Bonny Doon Elementary School
Aptos



Are any of your programs
Licensed by Community Care Licensing License-exempt (as determined by Community Care Licensing)

| don't know | don't know
Yes No

No Yes

Yes No

No No

Yes No

Yes No

No No

No | don't know
No Yes

Yes | don't know
No Yes

| don't know | don't know



State-Approved Supplemental Education Services Provider
| don't know
No

No

No

No

Yes

No

No

Yes

| don't know
| don't know
No

| don't know



What types of services are provided through your program(s)? (Check all that apply)
Academic Classes/Remedial Services (e.g. homework assistance, tutoring services, standardized testing skills/tu

Academic Classes/Remedial Services (e.g. homework assistance, tutoring services, standardized testing skills/tu
Academic Classes/Remedial Services (e.g. homework assistance, tutoring services, standardized testing skills/tu
Academic Classes/Remedial Services (e.g. homework assistance, tutoring services, standardized testing skills/tu

Academic Classes/Remedial Services (e.g. homework assistance, tutoring services, standardized testing skills/tu
Academic Classes/Remedial Services (e.g. homework assistance, tutoring services, standardized testing skills/tu
Academic Classes/Remedial Services (e.g. homework assistance, tutoring services, standardized testing skills/tu

Academic Classes/Remedial Services (e.g. homework assistance, tutoring services, standardized testing skills/tu
Academic Classes/Remedial Services (e.g. homework assistance, tutoring services, standardized testing skills/tu
Academic Classes/Remedial Services (e.g. homework assistance, tutoring services, standardized testing skills/tu



Afterschool Enrichment (e.g. arts, computer skills, community service, field trips, career skills/exploration)

Afterschool Enrichment
Afterschool Enrichment

(e.g. arts, computer skills, community service, field trips, career skills/exploration)
(e.g. arts, computer skills, community service, field trips, career skills/exploration)
Afterschool Enrichment (e.g. arts, computer skills, community service, field trips, career skills/exploration)
Afterschool Enrichment (e.g. arts, computer skills, community service, field trips, career skills/exploration)
Afterschool Enrichment (e.g. arts, computer skills, community service, field trips, career skills/exploration)
Afterschool Enrichment (e.g. arts, computer skills, community service, field trips, career skills/exploration)
Afterschool Enrichment (e.g. arts, computer skills, community service, field trips, career skills/exploration)
Afterschool Enrichment (e.g. arts, computer skills, community service, field trips, career skills/exploration)
Afterschool Enrichment (e.g. arts, computer skills, community service, field trips, career skills/exploration)
toring)

Afterschool Enrichment (e.g. arts, computer skills, community service, field trips, career skills/exploration)
Afterschool Enrichment (e.g. arts, computer skills, community service, field trips, career skills/exploration)



Positive Youth Development (e.g. leadership skills, social and communication skills, decision-making and life ma
Positive Youth Development (e.g. leadership skills, social and communication skills, decision-making and life ma
Positive Youth Development (e.g. leadership skills, social and communication skills, decision-making and life ma
Positive Youth Development (e.g. leadership skills, social and communication skills, decision-making and life ma
Positive Youth Development (e.g. leadership skills, social and communication skills, decision-making and life ma
Positive Youth Development (e.g. leadership skills, social and communication skills, decision-making and life ma
Positive Youth Development (e.g. leadership skills, social and communication skills, decision-making and life ma
Positive Youth Development (e.g. leadership skills, social and communication skills, decision-making and life ma

Positive Youth Development (e.g. leadership skills, social and communication skills, decision-making and life ma
Positive Youth Development (e.g. leadership skills, social and communication skills, decision-making and life ma



Recreation (e.g. recreational sports/exercise,

Recreation (e.g. recreational sports/exercise,
Recreation (e.g. recreational sports/exercise,
Recreation (e.g. recreational sports/exercise,
inagement, conflict management, mentoring)
Recreation (e.g. recreational sports/exercise,
Recreation (e.g. recreational sports/exercise,
Recreation (e.g. recreational sports/exercise,
Recreation (e.g. recreational sports/exercise,

Recreation (e.g. recreational sports/exercise,
Recreation (e.g. recreational sports/exercise,
Recreation (e.g. recreational sports/exercise,

unstructured play)

unstructured play)
unstructured play)
unstructured play)

unstructured play
unstructured play
unstructured play
unstructured play

~— — ~— ~—

unstructured play)
unstructured play)
unstructured play)

Other (please specify)

Other (please specify)



Open-Ended Response

Center Teacher and Teacher Aide Bilingual abilities in: Somoan Spanish Chinese



What days of the week do you provide afterschool services? (Check all that apply)

Monday Tuesday
Monday Tuesday
Monday Tuesday
Monday Tuesday
Monday Tuesday
Monday Tuesday
Monday Tuesday
Monday Tuesday
Monday Tuesday
Monday Tuesday
Monday Tuesday
Monday Tuesday

Monday Tuesday



Wednesday

Wednesday
Wednesday
Wednesday
Wednesday
Wednesday
Wednesday
Wednesday

Wednesday
Wednesday
Wednesday
Wednesday

Thursday

Thursday
Thursday
Thursday
Thursday
Thursday
Thursday
Thursday
Thursday
Thursday
Thursday
Thursday
Thursday

Friday Saturday Sunday

Friday
Friday
Friday

Friday
Friday
Friday

Friday
Friday
Friday

Saturday

Do you also provide services during:
Before-School Hours

No
Yes
Yes
No
Yes
No
No
No
No
Yes
Yes
No



Non-School Days Restructured/Teacher Work Days Spring Break Summer Break Winter Break

Yes Yes Yes Yes Yes
Yes Yes Yes Yes Yes
Yes Yes Yes Yes Yes
No Yes No Yes No

Sometimes Sometimes Yes Yes Yes
Yes Yes Yes Yes Yes
Yes Yes Yes Yes Yes
No No No No No

Yes Yes Yes Yes Yes
Yes Yes Yes No Yes
Sometimes Yes No Yes No

No Yes No No No



Are you interested in or considering expanding your days and/or times of operation?
Response

No

Not sure at this time
Yes

Not sure at this time
No

No

Yes

Not sure at this time
Not sure at this time
Yes

Not sure at this time
No



What additional days and/or times are you interested in or considering?
Open-Ended Response

More hours during evenings possibly...\We currently are open 12-7:45pm Monday-Thursday...and open until 8:45;

| would like to do more preschool and | would like to open a teen center.



What ages/grades do you serve? (Check all that apply)
5 years old/Kindergarten

5 years old/Kindergarten
5 years old/Kindergarten
5 years old/Kindergarten

5 years old/Kindergarten
om on Friday while Saturdays we're only open 11-2pm.

5 years old/Kindergarten
5 years old/Kindergarten
5 years old/Kindergarten

6 years old/First Grade

6 years old/First Grade
6 years old/First Grade
6 years old/First Grade

6 years old/First Grade
6 years old/First Grade
6 years old/First Grade

6 years old/First Grade
6 years old/First Grade
6 years old/First Grade



7 years old/Second Grade

7 years old/Second Grade
7 years old/Second Grade
7 years old/Second Grade

7 years old/Second Grade
7 years old/Second Grade
7 years old/Second Grade

7 years old/Second Grade
7 years old/Second Grade
7 years old/Second Grade
7 years old/Second Grade

8 years old/Third Grade

8 years old/Third Grade
8 years old/Third Grade
8 years old/Third Grade
8 years old/Third Grade
8 years old/Third Grade
8 years old/Third Grade
8 years old/Third Grade

8 years old/Third Grade
8 years old/Third Grade
8 years old/Third Grade
8 years old/Third Grade

9 years old/Fourth Grade

9 years old/Fourth Grade
9 years old/Fourth Grade
9 years old/Fourth Grade
9 years old/Fourth Grade
9 years old/Fourth Grade
9 years old/Fourth Grade
9 years old/Fourth Grade

9 years old/Fourth Grade
9 years old/Fourth Grade
9 years old/Fourth Grade
9 years old/Fourth Grade

10 years old/Fifth Grade

10 years old/Fifth Grade
10 years old/Fifth Grade
10 years old/Fifth Grade
10 years old/Fifth Grade
10 years old/Fifth Grade
10 years old/Fifth Grade
10 years old/Fifth Grade

10 years old/Fifth Grade
10 years old/Fifth Grade
10 years old/Fifth Grade
10 years old/Fifth Grade



11 years old/Sixth Grade

11 years old/Sixth Grade
11 years old/Sixth Grade

11 years old/Sixth Grade
11 years old/Sixth Grade
11 years old/Sixth Grade
11 years old/Sixth Grade
11 years old/Sixth Grade

11 years old/Sixth Grade
11 years old/Sixth Grade

12 years old/Seventh Grade

12 years old/Seventh Grade
12 years old/Seventh Grade

12 years old/Seventh Grade
12 years old/Seventh Grade
12 years old/Seventh Grade
12 years old/Seventh Grade
12 years old/Seventh Grade

13 years old/Eighth Grade

13 years old/Eighth Grade

13 years old/Eighth Grade

13 years old/Eighth Grade
13 years old/Eighth Grade



14 years old/Ninth Grade 15 years old/Tenth Grade 16 years old/Eleventh Grade

14 years old/Ninth Grade 15 years old/Tenth Grade 16 years old/Eleventh Grade

14 years old/Ninth Grade 15 years old/Tenth Grade 16 years old/Eleventh Grade



Are you interested in or considering serving additional ages/grades?
17 years old/Twelfth Grade Response

Not sure at this time
Not sure at this time
Yes
17 years old/Twelfth Grade No
No
No
17 years old/Twelfth Grade Not sure at this time
No
No
Yes
No
No



What additional ages/grades are you interested in or considering serving?
Open-Ended Response

Preschool and Pre- k

| would like to do three-four and teen years.



Which of the following eligibility criteria do you use to determine whether to enroll a child in your progra
We Don't Have Eligibility Criteria

We Don't Have Eligibility Criteria
We Don't Have Eligibility Criteria

We Don't Have Eligibility Criteria

We Don't Have Eligibility Criteria

We Don't Have Eligibility Criteria
We Don't Have Eligibility Criteria
We Don't Have Eligibility Criteria



m(s)? (Check all that apply)
Academic Performance Area of Residence/School Enroliment

Area of Residence/School Enroliment

Academic Performance



Enrolled in program for minimum number of days per week

Enrolled in program for minimum number of days per week
Enrolled in program for minimum number of days per week

Enrolled in program for minimum number of days per week

Family Income

Family Income

Family Income

Family Income



Family Work/School Participation Other (please specify) Open-Ended Response

Other (please specify) part of our school. Billed separately.
Family Work/School Participation  Other (please specify) Affiliation to UCSC



Which of the following types of funding do you receive from the CA Department of Education (CDE) or fe
Alternative Payment Programs for School-Age Children (e.g. Voucher Project, PACE)

Alternative Payment Programs for School-Age Children (e.g. Voucher Project, PACE)

Alternative Payment Programs for School-Age Children (e.g. Voucher Project, PACE)



deral government? (Check all that apply)
CalWORKSs Child Care for School-Age Children  General Child Care/Campus Child Care/Handicapped
CalWORKs Child Care for School-Age Children

CalWORKs Child Care for School-Age Children

General Child Care/Campus Child Care/Handicapped

General Child Care/Campus Child Care/Handicapped
CalWORKs Child Care for School-Age Children



Healthy Start Proposition 49/The After School Education and Safety Program (ASES)



School-Age Community Child Care Programs (Latchkey)  Title | (federal)

School-Age Community Child Care Programs (Latchkey)



21st Century Community Learning Centers (federal)

None of the above Other (please specify)

None of the above

Other (please specify)
None of the above

Other (please specify)
None of the above
None of the above Other (please specify)

None of the above



Open-Ended Response

Our organization does not recieve these funds directly but the school districts we serve, do recieve many of thest
Title V CDE Food and Nutrition Program

CA Dept of Education Mandated Costs reimbursement. Gifted and Talented Funds - CA Dept of Education



What are the other sources of funding for your program? (Check all that apply)
Businesses (grants, sponsorships)

Businesses (grants, sponsorships)
Businesses (grants, sponsorships)

Businesses (grants, sponsorships)

Businesses (grants, sponsorships)



Fee-for-Service Contracts Local Government

Local Government
Fee-for-Service Contracts Local Government

Parent Fees

Parent Fees
Parent Fees
Parent Fees

Parent Fees
Parent Fees
Parent Fees

Parent Fees
Parent Fees
Parent Fees

Private Donations/Fundraisers
Private Donations/Fundraisers
Private Donations/Fundraisers
Private Donations/Fundraisers

Private Donations/Fundraisers

Private Donations/Fundraisers



Private Foundations State Government (not CDE) None of the above Other (please specify)

Private Foundations
Private Foundations
Private Foundations

Private Foundations

Other (please specify)

Other (please specify)
Other (please specify)

Other (please specify)



Open-Ended Response

The United Methodist Church of Santa Cruz

school districts
UCSC registration fees, student referendum

Associated student body funds



What is your average adult to student ratio (adults:students)?
Open-Ended Response

10-Jan
1:10 day and trip are 1:7 or better
1to0 10

1:6- K- 1 Room, (2 teachers, 1 TA.), 1:5- 2 -6 classroom (1teacher & T.A.)
1:13
depends on program
1to 14
12-Jan
12-Jan



Do you evaluate your program(s) on at least an annual basis?
Response

Yes
Yes
Yes
Yes
Yes
Yes
Yes
| don't know
Yes
Yes
Yes



What method(s) of evaluation do you use? (Check all that apply)
District Assessment Exit Exam Federal Assessment



Internal Assessment

Internal Assessment
Internal Assessment

Internal Assessment
Internal Assessment

Internal Assessment
Internal Assessment
Internal Assessment

Parent Advisory Group

Parent Advisory Group
Parent Advisory Group

Parent Advisory Group

Parent Advisory Group
Parent Advisory Group

Parent Satisfaction Survey

Parent Satisfaction Survey
Parent Satisfaction Survey

Parent Satisfaction Survey
Parent Satisfaction Survey
Parent Satisfaction Survey

Parent Satisfaction Survey
Parent Satisfaction Survey
Parent Satisfaction Survey

State Assessment

State Assessment

State Assessment



Student Satisfaction Survey

Student Satisfaction Survey
Student Satisfaction Survey
Student Satisfaction Survey

Student Satisfaction Survey
Student Satisfaction Survey

Other (please specify)
Other (please specify)
Other (please specify)

Other (please specify)
Other (please specify)



Open-Ended Response
UMCSC members and parents serve on our Advisory team. the team and our staff work together to evaluate the
Grades and regular school day attendance from PVUSD sites.

observation,
SAKERS NAEYC



Does your organization need assistance with increasing the community's awareness about your progran
Response

| Don't Know
Somewnhat
Yes

Yes
Somewnhat
No

Yes

No

Yes

Yes

No



Please provide a brief description of your needs related to increasing the community's awareness about
Open-Ended Response

More community involvement
Summer Program needs more advertising.

We need to let people know that our yearly programming is only $15...the most affordable childcare in Santa Cru

| would like to bridge to gap between the middle school and high school with the YMCA.



Does your organization need assistance with ensuring the sustainability of your program(s)?
Response

| Don't Know
| Don't Know
Yes

Yes

No

No

Yes
Somewhat

Somewhat
Yes



Please provide a brief description of your needs related to sustainability.
Open-Ended Response

Increase funding
Funding and staff development.

We need help to sustain our programs such as the new Live Oak teen site at Shoreline Middle School as oppose!
Our sports and GATE afterschool programs are funded by Associated Student Body funds which are fundraised.

| don't know at the moment.
Strategies for increasing enrollment.



Is your organization interested in or considering partnering with schools, school districts, parents, othel
Response

Somewhat

Not sure at this time
Yes

Yes

Not sure at this time
Not sure at this time
Somewhat

Not sure at this time

Yes
Not sure at this time



Who are you interested in or considering partnering with and for what services?
Open-Ended Response

It is easier to say what | won't consider. | would not consider any partnership that would require standardized resu
Enrichment programs
Other school districts in Santa Cruz County who have an after-school structure in place.

Other school districts...other youth agencies such as CASA, Big Brothers/Big Sisters.

| would like to partnering with the School District.



Does your organization need assistance with building collaborative relationships between your program
Response

No

| Don't Know
No

Yes

No

No
Somewhat

| Don't Know

Somewhat
Yes



Please provide a brief description of your needs related to strengthening collaborative relationships.

Open-Ended Response

Letting otehr districts know that we are open to collaboration.

We need help strengthening our family support of our services.

| would like to be able to colloborate a teen and preschool program in any way.
How would we create a collaborative with other agencies or organizations?



Does your organization need assistance with building and maintaining a skilled and stable workforce in
Response

No

Yes

Yes

Yes
Somewnhat
No

No

| Don't Know

Yes
No



Please provide a brief description of your needs related to building and maintaining a skilled and stable "
Open-Ended Response

We are so isolated here in the Santa Cruz Mountains. People no not want to drive up here for 8 to 15 dollars a hc
Need consistent staff and training

Networking job opportunities.

Good recreation leaders.

I would like to make up a plan so that have volunteers from the high school.



Would you be interested in joining the Afterschool Programs Consortium to work with others on the goa
Response

Yes

Somewhat

I'm already a member
Yes

Not sure at this point
Yes

Somewhat

Somewhat

I'm already a member
Not sure at this point



What would make it possible and/or interesting for you to attend meetings? (Please include any restricti
Open-Ended Response

Meeting held in the morning 10:00 a.m. works best for me. Afternoons | am often in ratio. Mid county as far as Ic

Tuesdays are a challenging day for me. Afternoons are the best time for me, but | am flexible.
time.

| have meetings scheduled here on campus at the following times: Monday 11:00 - 12:30 Friday 10:00 - 12:00 \

Meetings scheduled for early AM or late afternoon.



If the Consortium created an on-line resource directory of afterschool programs, would you be interestec
Response

Yes
Yes
Yes
Yes
Yes
Not sure at this time
Yes
Yes

Yes
Not sure at this time



I in having your program(s) listed? (May require you to provide additional information)



