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VISION:  All children in Santa Cruz County have the opportunity to attend adequately-funded preschool programs that prepare them for success in school and life.  

WE KNOW THAT:  
• In Santa Cruz County, preschool-age children are being taught and cared for in a variety of settings. 
• There is existing information that identifies essential elements and indicators of quality preschool, kindergarten readiness and school “success”. 
• High-quality preschool provides children with early social and academic skills that prepare them to be effective learners throughout their education.   
• Years of research and practical experience tell us that: 

When children and families have access 
to high-quality preschool programs that 
• Have a highly-skilled and fairly 

compensated workforce 
• Maintain low child/adult ratios 
• Create close connections with families 
• Utilize an educational curriculum that is 

both developmentally and culturally 
appropriate 

• Have an atmosphere of playfulness and 
interaction 

• Have language-rich environments 
• Foster children’s confidence, curiosity, 

cooperation, self-control, relatedness and 
the capacity to communicate 

• Help prepare children for K-12 education 

Then we increase the chances 
of achieving these short-term/ 

intermediate results 
• Improved readiness for school 

(socially, emotionally, 
academically)  

• Improved ability to learn 
• Improved engagement with 

schools 
 

That, when combined with high-quality 
K-12 education, we hope will lead to 

long-term results such as 
• Increased high school graduation rates 
• Increased employment rates 
• Decreased likelihood of needing public 

assistance 
• Increased ability to earn higher incomes 
• Increased likelihood of leading healthy 

lives 
• Decreased likelihood of becoming 

involved in crime 

THE PROBLEM IS:  According to recent research about preschool programs in California, 
• There is plenty of room for improving the quality of preschool for all children. 
• The children who lack access to quality preschool are disproportionately children of color, children whose home language is not English and children whose 

parents did not graduate from high school. 
• Much of the gap in fourth-grade reading scores between Latino and white children can be attributed to a gap that exists when they start kindergarten. 
• When kids start school behind, many will only fall further behind. 

WHAT DO WE NEED TO KNOW at a local level in order to address this problem? 


